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Having a robust recycling program that includes all residents is great. But what about recycling in areas where you have a mixture of residents and tourists or visitors? This can be a bit more challenging
as non-residents often bring their own pre-conceptions about recycling with them, often based on
how recycling works in their city—which can be very different from how it works in YOUR city. Below
are some guidelines that will help you make the most of your efforts to prevent contamination in the
most common area of your city—your streets.
1.

Know your residents

Determine your area(s) of highest contamination. Talk with your hauler to find out
about the most contaminated area(s) or, using available data, create a map. This will
give you a visualization that can help you “see” where the highest areas of contamination are.
Conduct a demographic analysis to better understand your residents. What languages
and ethnicities are included? Are there primarily families with children, seniors, young
professionals, etc., and what are the average education and income levels? What are
their interests? Where do they live, work and play? Are they currently recycling and if
so, what is their level of engagement and participation? People respond differently
based on what is important to THEM.
2.

Container Signage

Place containers in areas that you want to impact. Always have a recycling container
right next to a trash container. Identify what goes where with photos/illustrations.
Ensure that they are properly labeled so that there is no confusion regarding what goes
in each container. Put them curbside and in public places where the residents that you
want to reach are likely to frequent.
Ensure that everything is correctly labeled, color coded, at eye level, and includes
illustrations/ drawings that are engaging. List the “don’ts” as well. Place the containers
where they will be most beneficial (don’t put recycling bins where there are no recyclables). Be consistent! The containers should be the same everywhere. And don’t forget
to promote the fact that the containers are in the city. You can even create an event
around the deployment of the new bins.
3.

Develop outreach

Focus on your main contaminants and one main message. Make it simple and cover
the basics. Make it visual so that residents can easily define whether or not something
is recyclable. Photos and illustrations with short lists of recyclables are great at motivating recycling. Focus on the most valuable recyclables instead of going into complex
detail. You may want to limit your outreach to encouraging the recycling of only 5 or
fewer items.
Make recycling information accessible. Instead of saying “no”, let residents know why
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they shouldn’t attempt to recycle something that is a contaminate, and give them
options for properly disposing them. Example: Plastics bags can’t be recycled curbside because they get caught in the machinery and can shut down the entire sorting
system. They should instead be recycled at your local market. Ensure that information
is available on your city’s website. Residents who are curious about what to recycle in
YOUR city will need a convenient place to locate that information.
Make your outreach interactive. The best way to learn is to be engaged. Offer recycling
games, quizzes, and presentations to are fun and interactive. Involve the next generation of recyclers! Kids are already learning about the world of recycling. Help them
learn about recycling in THEIR city.
4.

Reporting

Report before and after results of your campaign/container deployment. It’s easy to forget, but you’ll want to get an accurate “before” status in order to gauge effectiveness.
While doing your demographic analysis (see step 1) you’ll also want to create a participation or route/tonnage map. Get an updated map to show the “after” status. Create
a press release and make a video about your campaign. Create reports that showcase
your success and everything that went into achieving it.
Conduct follow up audits or maps to gauge long term effectiveness. Adjust your campaign as needed to ensure that your good efforts are continuing to produce good
results.
NOTE: When in doubt, consult a professional who can help guide you through the
process. The cost of professional assistance and guidance is likely to be far less than
the cost of underachieving or even failure with your campaign. The problem will still
exist if expected results are not achieved and more time, capital and resources will
likely be needed in the future to combat the same problem.
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